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T H E G 
ITS 
'l'Jlf;; German army is composed of the combined 
armies of Prussia, Bavaria and :Saxony. Generally 
speaking, it might as truthfully be called the Prus­
sian army, since nineteen of the army corps belong 
to Prussia, whereas Bavaria has but three, and. Sax­
ony only one. The total strength of these combined 
armies during times of peace is put down on paper 
at something over six hundred thousand otlicers ancl 
men, divided into six hundred and twenty-nine bat­
talions of infantry, four hundred and ninety-five 
squadrons of horse, five hundred and seventy-four 
batteries of field artillery, forty battalions of fort ar­
tillery, thirty-four battalions of engineers, and sixteen 
machine-gun divisions. Besides these, there are the 
various necessary auxiliaries for serving such a large 
army, including the medical staff, the commissariat, 
the veterinary surgeons, and other non-combative 
forces. A bill passed recently by the Reichstag em­
powers the authorities to augment largely the num­
ber of men serving in the ranks. 
The term of seJ;vice in foot-regiments is for two 
years; in the cavalry and horse-artillery men must 
remain a year longer. From active service, soldiers 
pass into the First Reserve for a period of five years, 
during which they are frequently called up to their 
regiments for longer or shorter periods of drill. At 
tile end of this time they pass into what is Imown as 
tile Landwehr, or :second Reserve, and finally into 
the Third Resel"ve, in which they remain until the 
l'ompletioll of tneir thirty·ninth year, when they are 
freed from military service. 
While on active service the infantry soldier receives 
::;ix shillings a month pay, the cavalryman two Shil­
lings more. Lieutenants begin with sixty-four pounds 
ten shillings a year, rising slowly through various 
grades to six hundred and ninety-nine pounds a year, 
which is the sum paid to commanding generals. To 
this must be added a small allowance for rent granted 
to officers who cannot be housed with their regiments. 
The Kaiser is the Oberster Kriegs-Herr-that is to 
say, the supreme head of the army, whose approval 
must be obtained in all that concerns it, who controls 
all Hs movements, and who alone has the right and 
power to send it into aetion. He has taken upon 
himself the responsibility of its efficiency and con­
duct, and it is very possible that should he take it 
into action he lllay command it in person. 
In his position as chief of the army, the Kaiser 
is assisted by the military cabinet, composed of a 
number of high military authorities, whom the Kaiser 
elects as overseers of the various departments of the 
service, and whose duty it is to report to His Majesty 
in council all that takes place in the German army 
and in the armies of foreign nations. 
Next to this is the war office whicli is under the 
charge of the minister of war. The latter is a soldier 
of long and varied experience, who also represents 
the army in the Reichstag, answering the questions 
asked by deputies concerning it, and negotiating in 
the Reichstag the yearly grants necessary for the 
maintenance of the army. 
The war office is divided into a number of sub­
offices, each under the control of its own military 
chief, who is subordinate to the war minister. From 
these offices instrUctions, money, provisions, and all 
other necessaries are dispatched to the units in the 
barracks or in tile field. Thus the whole organiza­
tion meets under one roof, which prevents any con­
fusion or the possibility of one part working against 
another, and constitutes the war office the great con­
trolling house without which the army would fall to 
pieces. 
But the organizing power, the brain, the eyes, the 
ears, the very soul of the army, is the general staff. 
This is a colossal institution, composed of only the 
picked men of the whole army-those men who have 
distinguished themselves by their military genius, 
their knowledge of tactics, their capacity for organiz­
ing and inventing, or by other distinguished qualities 
calculated to increase the efficiency and usefulness of 
the army. They are all of them men with ideas, and 
of unquestionable ability, devoting themselves entirely 
to the work of perfecting the complicated machine of 
which they are parts. The general staff is also the 
intelligence department, and is responsible for all 
llecessary information regarding the strength, move­
ments, guns, arms and every conceivable particular 
concerning foreign armies, forts, defenses, and the 
like. Aecording to this information, changes are 
made in the GArman army to cope with every emer-
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gency, and plans for attack or defense are worked out. 
Basing its conjectures upon the information in its 
possession, the general staff has considered every pos­
sible chance of an attack upon Germany from any 
quarter, and has shown how such attacks are to be 
repulsed, and how the enemy is to be driven back. 
Recognizing the possibility of an offensive campaign, 
it has worked out. on paper, campaigns in foreign 
countries. Locked a way in its secret safes the gen­
eral staff has its plans, prepared with the greatest 
mathematical exactness, for the conquest of nearly 
every nation. 
I t is \\ hen one comes to know something of the 
general staff that one realizes what the German army 
really is, ancl understands something of its magni­
tude. To discuss the possible success or failure of 
its plans and theories would be idle. The fact that 
these have been prepared, and are kept constantly up 
to date, is a proof of that spirit which courts success, 
and of the determination of the nation to be ready 
for each and every emergency. All these plans ann 
theories are tested from time to time in tne light of 
recent events. :struggles between combatIng powers 
are watched by the general staff with the closest at­
tention, all the incidents marking their progress are 
impartially criticised, and the lessons learned from 
these are applied in practice, forming the ground­
,york for changes and improvements. Another equally 
important duty is to secure carefully prepared plans 
of all countries in which Germany may at any time 
lJe called upon to carry out military operations. 
Probably the most serious work falling to the gen­
eral staff is the arranging and preparing of secret 
plans for the mobilization of the army and reserves 
the moment war is declared. As a knowledge of these 
plans would be of incalculable service to a hostile 
army, and as there is always the possibility that some 
part at least of the secret may be betrayed to some 
interested foreign power, the plans have to be con­
stantly changed and altered, which means that the 
work on them is never ceasing. With what smooth­
ness these plans work, collecting the whole fighting 
army and transporting it to the scene of action, to­
gether with all necessary munition and provisions, 
was amply demonstrated during the ]<'ranco-German 
war of ] 8711-71. Then, as now, every general had his 
sealed orders and a time-table, which it was only 
necessary for him to follow in order to arrive at the 
scene of action at the time he was expected. So well 
did these arrangements work out that, though hun­
d.reds of units were involved in the various move­
ments, Moltke could calculate with certainty to within 
a few minutes upon the arrival or departure of any 
one of these units. 
To·day, with increased railway faCilities, the sys­
tem is even more perfect. Yet the railways have added 
to the complication of the task, making it more dif­
ficult to get a comprehensive view of the perplexing 
network of Jines throughout the country; and the 
work of timing the arrival and departure of trains 
from all parts of the 1iJmpire, and of managing every­
thing so that no block can possibly happen, drives 
many officers insane. This work in the time-table 
department is so dreaded that it is difficult to induce 
oflicers to take to it, in spite of the increased social 
advantages which such a position on the general staff 
offers them. 
This is, as briefly as it may be told, the composi­
tion and machinery of the army which was estab­
lished by Ji'rederick William 1., and developed by 
Frederick the Great into that powerful weapon which 
bas helped to make the nation what it is to-day. Its 
history has been checkered, and does not always jus­
tify the pride with which Germans boast of its deeds 
prior to its achievements in the war against }<'rance, 
or even since then; yet no one can gainsay that as a 
fighting machine it is as nearly perfect as human 
means and genius can make it. It certainly is a won­
derful institution, a marvel of ingenuity and organi­
zation, a monument to the p atience and skill of those 
who are responsible for its existence. 
'The motto of the German army is "Ready," and 
that is the keynote of everything done in every de­
partment of it. A solid business-like spirit pervades 
everywhere, and nothing that brains, energy or money 
can suggest or do is spared, nor anything left undone 
which may help to keep it true to its motto and be 
always "ready." 
Unfortunately it is an axiom that there seldom is a 
good that has not its attendant evil; and German 
militari:;;m is 110 exception, a� the Germans them" 
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selves are the first to admit. One of these evils is 
its increasing cost to the nation; but this must be 
looked 'upon as a necessary evil, sin('e the army is 
the symbol of settled security to which the nation 
owes its existence, and endows it with that confidence 
so essential LO industrial and commercial success. 
Heavy as it is, the cost of maintaining the army is 
not the heaviest part of the military burden. It is 
as nothing compared to the enormous sacrifices which 
universal military service demands; and this hits 
hardest the middle or commercial classes, whose sons 
must give up to the army some of the best y�ars of 
their life, which, needless to say, generally proves a 
severe handicap to them in the prosecution of their 
studies or the following of their commercial pursuits. 
The frequent claims which the army makes upon 
their time at varied periods cause a feeling of un­
rest and dissatisfaction. On this very practical point 
all the German's theoretical pride in the army van­
ishes. He complains that universal military service 
is a vicious, unrelenting institution, which makes no 
allowances or exceptions, which never takes into con­
sideration whether or not it is ruining a young 
man's chances in life. it is so far-reaching that it 
l1inders and upsets the ordinary course of business. 
Merchants and manufacturers look upon It as a bug­
bear. Almost the first question they ask an applicant 
for a vacancy is if he has finished his military serv­
ice; and If he has not, they prefer not to employ him. 
They complain that they no sooner have taught a 
young man their business methods, and find him of 
use to them, than he must leave them for the army, 
and they cannot afford to let their business stand 
still until his return, so they have to fill his place as 
best they can; and when the young man leaves the 
service he is without a situation. No amount of 
argument can prove that it is a good thing to dis­
turb the routine of a business, either for employer 
or employed. Therefore, however beneficial compul­
sory service may be for the nation, it damages the 
Individual. And the hardships do not cease on ex­
piry of the first term of military service, for when 
the reservist goes to exercise for eight weeks with 
his regiment either he and his family must suffer, 
or his master. 
When a man settles down in business for himself 
his case is even worse, if possible, for it has happened 
that the army has ruined many who had to begin in 
a small way. An instance of this was reported in 
the newspapers quite recently, and it may be taken 
as typical of many, though fortunately they are not 
all attended with the tragic circumstances which 
brought this case before the public. A man invested 
all his capital ill a business, to which he applied 
himself with diligence, and began to do very well in 
It, until he was called out to serve some weeks with 
the Reserve. Unfortunately for him, he had not the 
means to afford a substitute to keep his business go­
Ing during his absence. On his return he shot him­
self, and the examination proved that his reason for 
doing so was because his business, which depended 
f,ntirely upon his personal effort, was hopelessly ruined 
through his having to close it for so long a time. 
Another objection to universal military service Is 
that It is dangerous to health-not the actual service, 
but the dread of it. Nearly all enterprising young 
men desire to escape military service for no other 
reason than that they wish to enter at once upon their 
life-work. In the hope of unfitting themselves for 
passing the doctor's examination they tamper with 
tlleir health, often causing such damage as to ruin 
it permanently. 
It is because of universal military service that Ger­
many has never been a successful colonizing power. 
The adventurous young men, those who might be 
getting about the world, and probably winning ter­
ritory for the fatherland, are obliged to stay at home 
for the army. If they do go away, they must return 
within a certain time and at their own expense. This 
i'i seldom convenient or practical, and compels them 
to choose the alternative: either they must give up 
what prospects they have before them and become 
soldiers, or they must throw off their allegiance to 
Germany entirely, becoming citizens of the country in 
which they have settled. 
The present condition of Germany's colony in :south­
west Africa is a startling revelation of the failure of 
conscripts. as compared with volunteers, to keep law 
and order in a colony. In the disastrous campaign 
Ilgainst the Hereros, Germany refused to employ men 
who lived in the country, WhQ had their interests 
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there, and who knew the ground; preferring conscripts 
from home, who went out feeling they were going to 
martyrdom. One way or another, they managed to 
drag out the punitive expedition for an unconscion· 
ably long period, and few of them returned with much 
glory to themselves. 
Realizing some of the drawbacks of universal mili­
tary service, the government has tried to minimize 
its hardships by introducing what is known as the 
P..Jinjahrig .B'rei-wliligedienst, or one-year service. The 
privilege of serving for only one year instead of two 
is granted to all who pass the middle classes of a 
high school. �'or this privilege they have to pay 
all tile costs out of their own pocket. These include 
kit, uniforms, board and lodging, a man-servant, and 
the numerous expenses incidental to a soldier's life, 
which in the crack regiments may run up to a thou­
sand pounds for the year, and which in the so-oalled 
cheap provincial regiments average two hundred and 
tifty pounds. .B°rom these one-year service men are 
reeruited the otlicers of the Heserve, and as this title 
carries with it much influence, most young men are 
ambitious to obtain it. But as a very large percent­
age of those who possess the necessary certificate 
have not sufficient money to pay their expenses, titey 
are obliged to launch into debt, and to place them­
selve.) and their parents under obligations, which 
burden hampers them in their future career. Hence 
many yeung men who have the one-year service· qual­
ification and not the necessary funds are obliged to 
serve as ordinary soldiers; for although the govern­
ment has a fund for assisting such, the conditions 
under which it is granted are not particularly en­
ticing. 
Another objection to this favor shown to educated 
men is that one-year service men are not popular 
with the ranks, being considered the legitimate sport 
of all who can take advantage of them. Nor are 
tlley looked upon with much favor by drill instruct­
ors, except in those instances where there is a pros­
pect of future gain. The drill instructor is generally 
more noted for his bullying and abusive proclivities 
than for his intelligence, and only too often uses the 
power contided in him to make the soldier's life un­
bearable_ His idea of a soldier is that he is some­
thing like a wild animal, which must be trained to 
do a certain number of things in a certain way with­
In a certain time, The authorities allow him con­
�iderable latitude as long as he produces the results 
required of him, though he has frequently to be court­
martialed for the brutal and disgusting methods he 
adopts, 
1<'or a man of edUcation and self-respect to submit 
himself to the rule of such a drill instructor is to 
feel �egl'aded and Insulted. Hather than undergo 
this treatment many young men leave the country, 
never again ttl return to it; for the pains and penal­
ties awaiting them in the event of their return are 
more terrible than the method of the army they flee 
from. The mere fact of their running away proves 
them, In many cases, to be young men of spirit and 
pluck, such men as the country cannot easily afford 
to lose, who, were they permitted to remain at home, 
would turn out useful members of society. As it 
is, they look back upon the .B'atherland with no par­
ticular pride, and their parents often curse the evll 
which robbed them of their sons; and when a son 
longs to return through illness in the family, or when 
other occasion requires his presence, he is kept away 
by fear of the authorities, who are waiting for him 
the minute he puts his foot upon German soil. 
For this reason, it is to be feared that the army 
is killing patriotism in Germany, even in the army 
itself. The service is dreaded more and more as in­
dustrialism advances, and the only good thing that 
men have to say for it is that they have done with 
it. So strong is the feeling against it in the middle 
classes and the lower classes that were it not for 
universal military service very few men would be 
soldiers in Germany. Doubtless when the necessity 
arose volunteers in plenty would flock to the stand­
ard, but during peace-times the army is far from 
popular, and individual pride in it is more abstract 
than real or practical. 
It may be possible that the conditions of life for 
which the army is responsible account for the sad 
fact that so many Germans when they go abroad 
deny their own country. It may also be for the same 
reason that they permit themselves so readily to be­
come absorbed by other nations, making good citizens 
of other lands, to the abiding loss of their Father­
land. The greater freedom they enjoy abroad ap­
peals to their imagination; they feel themselves more 
the masters of their fate, and they take advantage 
of every opportunity offered them by throwing olf 
all their allegiance to the home· country and natural· 
izing in the new. 
Many complain that the army is an institution 
which the introduction of commercialism has anti­
quated, an institution that has not kept pace with 
the forward march Of events. Much dissatisfaction 
is tounli in tbe army itself. The men complain tbat 
they have far too much drill and too many parades; 
that they have to go through exercises from sun­
rise till sundown, until they are completely worn out. 
There is also much grumbling about the food. It is 
of a kind to which many of them have not been ac­
customed at home, and which, they say, is no more 
than sufficient to keep up their strength. The coarse 
black bread they can hardly eat, and the pay they 
receive is not sufficient to keep them in tobacco. Con­
sequently they are dependent upon their parents and 
friends to send them hampers of food and money. 
Their great longing is for the time when they will 
be able to return to civilian life, and they tick off 
on their calendars the days as they pass, anxiously 
counting the time that remains between them and 
liberty. 
Even the officers have their grievances. They feel 
in all things thc power of the "one hand," as they 
express it; that the army is too much the Kaiser, 
being held in subjection to his absolute will. l!Jvery 
now and then he introduces changes in the otlicers' 
equipment or the style of their uniforms by way of 
experiment, the cost of which comes out of the pockets 
of the officers, who grumble about the expense. Of­
ficers are in no sense of the word free agents. l!Jven 
their opinions are prescribed for them; and if they 
hold views on pOlitics, government, and progress 
which are known to be at variance with those held 
in high quarters, they are compelled to run the gaunt­
let, and possibly to leave the army. They are for­
bidden to smoke in the three fashionable streets of 
Berlin; and if, when they are driving, they meet a 
royal equipage with the coachman holding his whip 
aloft, thereby denoting that some royal personage 
is behind him, the officers must stop their carriage, 
alight, and stand at the salute until tlte royal equip­
age has passed by. No officer can marry without the 
consent of his superiors, who inquire if his intended 
wife is a' fit associate; and should tlte result of the 
inquiry prove favorable, a fixed sum of money must 
be invested in the regimental funds, upon the inter­
est of which the otl1cer and his wife may be able to 
keep house and entertain in a manner betitting their 
pOSition in the army. 
Doubtless the sorest point of all among the officers 
is the slowness of promotion. Because of this, many 
of them, who are poor to begin with, and who have 
not the good fortune to marry money, have to eke 
out their salaries by remittances from home until 
they are over forty years of age. Usually an officer with­
out influence serves something like twenty years be­
fore he obtains a captaincy, and before he can attain 
to any of the more lucrative positions he has reached 
the age-limit, and is retired on a pension wholly in­
sufficient to keep him in comfort. it is stoutly main­
tained, and with some show of truth, that all the 
good posts in the army go to favorites belonging to 
the nobility, who practically hold a monopoly of such 
positions. 
Much has been �aid in praIse of the German army 
as being a good training-ground for the rougher ele­
ment of the population, instilling into it some notion 
of discipline and orderliness. This the army may do, 
but it is questionable if the good wrought in this 
way is iJl due proportion to the evil wrought in other 
ways-as, lor instance, when a young man who has 
been carefully brought up at home enters the army 
a,nd comes into contact with the evil influences of the 
questionable :characters ar.ound him. Whether or 
not he submits to these is merely a question of tem­
perament and character. The chances are that in the 
process of having his eyes opened he gets somewhat 
contaminated, and returns to his home a different 
man morally from what he was when he left it. In 
any case, it is not a particularly pleasant prospect 
for respectable parents to have the knowledge that 
their sons are likely to be boarded together with 
young men whose respectability is so questionable that 
the army contemplates reforming them. 
Considering the large number of men serving with 
the colors there is comparatively little crime in the 
German army. The latest statistical report for the 
year 1907 gives the number of military and ciVil of­
fences dealt with by the military authorities at ten 
thousand two hundred and tifty-three, and this proves 
a considerable decrease on the previous year. There 
are, however, a number of irregularities for which the 
army is either directly or indirectly responsible, but 
which are not included among the offences, and are 
therefore not published in statistics. The army is 
more concerned about drill than about morals. Its 
one and only aim is to lick the soldier into proper 
shape, so that he may fit exactly into his place in the 
maehine. Its method of accomplishing this end is 
systematically to crush all individuality out of him, 
and to make him one of the crowd, moving in blind 
obedience to the word of command. Hence Officers 
will tell you that in a whole regiment they cannot 
find more than twenty or thirty men in whom they 
can place any confidence; and it is on those few that 
they must rely for leading all the others whom their 
oHicers cbaracterize as being hopel es!lly stupid anQ 
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entirely innocent of any common sense. 
This is not a particularly favorable comment upon 
what is often lauded as being the great social ano 
economic advantage of the army-the advancement 
of the education of young men whose schooling has 
been neglected. True, there are schools in whiCh 
those soldiers who come to the army ignorant of 
orthography may learn to write their names legibly, 
but it is questionable if beyond this they learn any­
thing of real practical value to them. Young men 
who have been brought up on farms naturally have 
their wits sharpened through contact with the new 
world into which the army introduces them and the 
new companions whom they meet. Yet experience 
goes to prove that this kind of education is not always 
good for them. It makes them dissatistied with the 
country life they have hitherto led, and causes them 
to look upon it as being narrow and cramped, and in 
order to escape it they remain in tile overpopulated 
towns, adding their quota to the unskilled labor mar­
kets. Thus the education received in the army has 
been largely responsible for the undoing of Germany 
as an agricultural nation, a result which the military 
authorities have tried in vain to avoid. 
Realizing the seriousness of this, the Kaiser has 
now thrown all his influence into the movement whiCh 
is endeavoring to stem the tide flowing town ward. 
What he most wants is the healthy type of soldier 
who hitherto came from the agricultural districts, but 
who is fast disappearing. The various schemes fa­
vored for the accomplishment of Wis pnd are likely 
to cause some inten�sting developments in German 
legislation, especially when the land reform question 
comes to be finally dealt with. 
Ho long as the army remains one of the greatest 
factors in the country for the spread of political pro­
paganda, a small holdings sclteme, or any other plan, 
ran only meet with partial success. Political influ­
ence is working more mischief than the authorities 
('an counteract, much as they try to check it. What 
gives them the gravest concern is that this pOlitical 
influence is mostly in favor of the spread of the So­
cial Democratic agitation. The members of this party 
serving with the colors soon succeed in interesting 
their dissatisfied comrades in the movement, and in­
troduce them to their societies. Those men who later 
return to the country districts take with them their 
new political ideas, intluencing people in remote parts 
who have never before heard anything about the party, 
and this had a tangible effect at the Ilolls at the last 
elections. It is a very important part of the Social 
Democratic organization and plan of campaign, and 
the party, in spite of its recent defeat, suceeeded in 
adding over five hundred thousand votes in its favor 
in the course of a few years, and that in face of the 
strenuous efforts of the government to effect a re­
duction. 
The seriousness of this influence is proved by the 
fact that the authorities do not trust men to serve 
in the regiments stationed in their native distriets. 
For instance, conscripts from German Poland are 
made to serve in West Prussian regiments or are 
brought to Berlin, while those from }<jlsass and Loth­
ringen are sent to the Polish province and to l!Jast 
Prussia In th$ way towns are garrisoned by men 
who are entire strangers to the distriets, so that in 
the event of a rising among the inhabitants there is 
little chance of any sympathy between the latter and 
the soldiers whose duty it would be to deal with 
them. In any case, the auttJ,orities admit that divid­
ing the troops in this way gives them a feeling of 
greater security. 
These are a few of the problems with whi<�h this 
great organization has to contend, and whieh are 
apparent to the casual observer. Yet it must not be 
inferred from them that there is any corruption in 
the army itself which would in any way affect its 
efficiency in the field. To be led into such a mis­
take would be fatal. It is so entirely under the power 
of the authorities that such a condition is altogether 
out of the question; nor, indeed, is there on the part 
of those serving in it any desire to see it otherwise 
than the powerful weapon of war that it is, probably 
the most powerful that has ever been invented. 
-- - ----- ------ ----
Norway is a country of vast mineral wealth. The 
richest iron mines are situated in the northern part 
of the country, as well as in tile Trondhjemske. It 
has been calculated that the mines at Sydvarager 
contain 100,000,000 tons, and that the yearly pro­
duction will be 600,000 tons. Operations on these 
mines will probably commence next summer. The 
work at the Dunderlandsdalen mines has been 
stopped for some time, but it will be resumed in the 
near future, when the Swedish method of treating 
the ore will be employed, with tile hope that the 
works will produce 1,000,000 tons a year. It is esti­
mated that the mines in the Tromso district contain 
about 30,000,000 tons of ore. Machinery has lately 
been erected in these mines. The yield will be about 
200,000 tons per annum. Heveral other mines in th() 
Rorth indicate ab\mdance of iron ore, 
